For all your construction needs please visit IBS

Lf ‘ . INDUSTRIAL BUILDING SERVICES Along Thyolo Road, Next to Sammy’s Turn,

after Viphya Avenue in Chigumula.
P.O Box 5780, Limbe (+265) 1844 485/ (+265) 999 954 399

INDUSTRIAL

BUILDING SERVICES
COMPANY PROFILE

Industrial Building Services (IBS) Specializes in civil works steel fabrications and
engineering services and Aluminium Products




We shape our
buildings;

Winston Churchill




THE COMPANY

Industrial Building Services

Industrial building Services (IBS) is a locally registered company with accreditation from the
National Construction Industry Council (NCIC) in Malawi, renewed annually. The company has the
mandate to operate in Malawi and with special arrangements internationally. It has been founded
on the premise that honesty and integrity in the construction industry are often elusive but have
been embraced as the core values within IBS. Based on this understanding, IBS upholds with
dignity

the NCIC code of ethics and performs its work with  dignity.

IBS operates in all areas of construction
including civil works, steel engineering,
electrical works and plumbing. It has a legal
mandate to partner with accredited
companies through sub-contraction of
various  works  within  its  directive.

its establishment, IBS has been
various construction contracts

Since
awarded

ranging from Government, private sectors as
well as able individuals. IBS continues to
manage various project works which have

included Construction of Colleges and
various buildings, Road construction,

fabrication and installation of different forms
of steel structures namely steel towers, steel
trusses, water or fuel tanks, Filling station

Our Location

Prior arrangement is required to visit our

administration offices which are located Along
Thyolo road, at Chigumula, around Viphya
Avenue, adjacent to Sammy's, House number 4.
Our construction works have been proven
excellent and of top quality to our entire
clientele base.

Company Objective

The main objective of IBS is to provide
preferable and top quality construction services
that are up to standard with a touch of modern
technological finish to cater for today's need of
c o n s t r u c t i o n

Specific Objectives

canopies, cantilever structures, road arches,
billboards, staircases, warehouses,
balustrades, various steel furniture etc. (see
the below list of our products termed under
core activities).

) To produce strong steel structures and
superstructures that are compliant with city
requirements using tested materials for strength
and durability
il To offer construction services within the
specified time frame required by the client while
observing all engineering standards
i) To include a touch of modern style for
finishing of buildings
iv) To make partnerships with the clients for the
work they require to be done



OUR MISSION AND VISION

Industrial Building Services

Mission

Construction of high quality Infrastructures
with  modern technologies within the
specified time frame by the client while
following  international  recommended
standards for construction that will protect
completed structures from environmental
destruction by hazardous elements.

L
@ Vision
/7 |\

To become the preferred steel engineering
company that manufactures up to date
structures in steel fabrication, aluminum
products, civil works, and diverse
engineering services to be offered to a
diverse group of clients by 2016.

MAJOR CONSTRUCTION WORKS

IBS has a myriad of activities that it specializes in. The main activity is the construction of various
items using materials that have been tested and proven to be satisfactory. Steel works is at the
core of all construction works done. As IBS we are specialized in the following works:

CIVIL WORKS

Our Building Construction works include
but not limited to following

1. Construction of Warehouse,

flats and multi-store buildings

2. Construction of roads and Modern
Designs of Bridges

3. Construction of Churches

4. Construction of Market Places

5. Construction of Schools

6. Maintenance of Building Structures
7. Demolition of old infrastructural buildings
8. Construction of complex foundations
9. Fencing

ALUMINIUM PRODUCTS

1. Sliding doors and window frames
Handrails
2. Aluminium extrusions

STEEL FABRICATION AND
ENGINEERING SERVICES

1. Installation of Bill Boards, Cantilever
Structures, Road Arches

2. Steel Towers, Water tanks

3. Sheds and Storages, Hand rails

4. Trusses and Steel Roof Framing(Sheeting
and Fascia), Gutters,

5. Down Pipes,

6. Steel Moulds

7. Livestock Shelters

8. Bridges



9. Residential Steel Buildings

10. Metal Frame Buildings

11. Warehouses

12. Fabrication and Installation of Filling
Stations Canopies

12. Maintenance of different forms of steel
Structures

13. Steel Carports, sliding gates, door and
window framess




IBS management takes pride in its wide range of experience of its management and staff. They
are dedicated to ensuring that the client obtains the best quality of service. The IBS
management and staff are governed by the values of integrity and honesty which allows them
to deal with the clients in a fair manner. This begins with the manner in which the staff
communicates with the client which is always in a respectful manner. This has made IBS to
obtain the trust of the clients who have become the regular customers of IBS. Below is a table
indicating the employees under IBS:

Managing Director

9 Health and Safety Manager

Steel engineering foreman

Skilled Employees

MAJOR CONSTRUCTION EQUIPMENT

Owned Assets Owned Assets Leased Assets

Pick Ups Grinders Stock and dies set
4X4 vehicles Compacting Machine Trucks

Salon vehicles Steel bender Water bourse
Storage Containers compressors Soil Compactor
Concrete Mixers Gas cylinders Heavy excavator
Gensets Warehouse Steel cutter
Welding Machines Office complex Steel roller
Scaffolds Staff houses Gravel crusher
Power floating concrete machine Office furniture Site offices

Drilling machines Construction tools Plumbers tools
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PROJECTS

Industrial Building Services

ENGEN FILLING STATION
NAMIYANGO

IBS Team and the machinery used for land levelling and
land filling and recompaction of soil




PROJECTS

Industrial Building Services

CSC-MAAK (CONSTRUCTION OF 27
TOWN HOUSE FOR PETRODA)

IBS Team and the machinery used for land levelling and
Egle! filling Elgle! recompaction of soil

CONTRUCTION OF VOICE OF GOD OFFICES IN MALAWI-LIMBE



PROJECTS

Industrial Building Services
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VETA BUILDING

The four double floor building offices
copletetely constructed by IBS. in Limbe
Central AND Windows and steel balustrades
fabricated and installed.

KAMUZU COLLEGE OF NURSING BLANTYRE COMPUS PROJECT

Part of the hostel contructed by Industrial
Building Services In partnership with City
Building Contractors AND Balustrades ,gutters
all fabricated and installed by industrial
building services

Being part of the construction company in
providing services in the building of the KCN -
Kameza Hostels, IBS would aswell like to
extend its appreciation to the Government of
Malawi for the social responsibilities they have
undertaken in supporting the community and
local constractors by providing contracts
thereby supporting companies and their
e m p L o y e e s



PROJECTS

Industrial Building Services

CHITEDZE CHURCH
IN LILONGWE

Steel roof trusses for Chitedze
Church in Lilongwe awaiting to
be laid on the roof.

PHAZI BUILDING IN LIMBE
STEEL MOULD

Part of the roofing works going on the
site in Limbe and The upper floor of
phazi industries building after sheeting
works are still in progress to completion.

Part of the roof inside look after sheeting
and Double floor shops for Phazi
industries  under  construction in
partnership  with Y Construction




PROJECTS

Industrial Building Services

CHITEDZE CHURCH
IN LILONGWE

Steel roof trusses for Chitedze
Church in Lilongwe awaiting to
be laid on the roof.

STEEL MOULD
FABRICATION- MOTA ENGIL

IBS was sub-contracted to do all ground works for the Structures and
supply of crusher stone in most of the sites where the structures were
erected. IBS would like to recognize the social responsibility that Resolve
displayed during this assignment.



PROJECTS

Industrial Building Services

CARLSBERG

IBS has completed several projects with
SOBO/Carlsberg  varying from Steel
fabrications works and other civil and building
works over the years.

IBS would like to recognize the efforts that
SOBO / Carlsberg have undertaken in
supporting the community and local
contractors, by providing and commiting their
social responsibility at a corporate level.




PROJECTS

Industrial Building Services

FILLING STATION CANOPY

Please note that IBS is not limited to the
works as stated above. We perform
many more construction works and
more pictures of works done are
available on request



PROJECTS

Industrial Building Services

1. Projected look after completion
2. Recommended complete reworked design with aluminium
windows and doors -Area 23 PUMA filling station

CONSTRUCTION OF MONKEYBAY ENGEN FILLING STATION




PROJECTS

Under one Roof

This is a product where an existing and potential
clients are given all the opportunities of all
professional partners to offer their services under
one fee to design, evaluate and project
implementation by:

1. Land Surveyors

2. Archtects

3. Engineers

4.Quantity Survayors and
Contractors

5. Financier




g CLIENT LIST

Industrial Building Services

CLIENT NAME | BRIEF DESCRIPTION OF WORKS UNDERTAKEN YEAR

Trojan Snacks | Construction of the fence factory and Warehouses 2016

Kamuzu Construction works, Roofing, Window frames, | 2013

College of ballustrades and gutters

Nursing

PHAZI Construction the Commercial Building and erection | 2012
of the steel trusses and sheeting

ENGEN Limited | Fabrication and erection of the Filling station canopy | 2012

Carlsbherg Steel works and fabrication of signage’s 2013

Malawi

City Building Fabrication of steel trusses, door frames and other | 2012

contractors steel products in different projects undertaken

Chiradzulu Construction of the health centre and houses for | 2013

District Council | medical staff and school blocks wunder Local
development fund

MANICA Maintenances works of the Warehouse and roofing | 2012

Limited works of the warehouses

PETRODA Construction of 27 town houses and filling station | 2013
canopies

PUMA Fabrication of Filling Station 2012

Maak Fabrication of steel trusses on and roofing of different | 2012

Construction projects sub contracted to our company

Y-Construction | Fabrication of steel trusses erection and sheeting in | 2013




different projects sub-contracted to I.B.S.

Chiedza Construction of School blocks, toilets and concrete | 2010

Private School | works around the school

Hydra Homes Fabrication of steel trusses and erection works | 2010
including sheeting for the Warehouses

HCBS Business | Construction of the Office Blocks 2011

consultants

RUO Local Engineers on some of the projects we worked | 2010

Consultants on

IDEAL Fabrication and installation of the Billboards 2010

Advertising

Company

Alliance Media | Fabrication of the Billboards, Cantilever structures | 2011
and road arches

Alliance one Maintenance works 2010

Roman Trusses 2011

Consultants

Plem Trusses 2012

Costruction

SR Nicholas Subcontractor At National bank head office on some | 2013
steel works

IFF Consultants | Trusses and Window frames 2012

Package Maintenance of the roof for the warehouses and the | 2010

Industry factary

ABC Local Quantity Q,S on some of the projects we have | 2013

Consultants undertaken

Staff Fabrication and Carpot installation, Fitting of the | 2014

Development
institute

carpets




Engen Construction Of Namiyango Filling Station 2017
Engen Rehabilitation Of Zomba Filling Station 2017
Engen Mponela Filing Station. Tachedwa 2018
Lifesave Construction Of Training Institution Blantyre Campus 2018
Engen Ecology Training Centre 2019
Engen Construction Of Kabudula Filing Station 2019
Engen Jali Filling Station 2020
Engen Rehabilitation Of Ntcheu Filling Station 2021
Engen Construction Of Ntakataka Filling Station 2021
Engen Construction Of Thyolo Filing Station 2021
Engen Bvumbwe Engen filling station 2022
Engen Mulanje filling station 2022
Engen Mwansambo Filling station 2022
Engen 4 miles Zomba filling station 2022

2023

Engen

Lunzu Brown motors Filling station




g CLIENTLIST

Industrial Building Services

Being part of the construction company in providing services in the building of the KCN - Kameza
Hostels, IBS would aswell like to extend its appreciation to the Government of Malawi for the
social responsibilities they have undertaken in supporting the community and local constractors
by providing contracts thereby supporting companies and their employees.

REFFREFES

COMPANY RESPONSIBLE PERSON ADDRESS CONTACT

NACIT The Procurement Manager 0993809283

Staff Development Institute | The Procurement Manager | P/Bag 1 09953 988 12
Mpemba

Carlsberg Malawi The Safety Manager P/Bag 1050 01688133
Blantyre 0888854 906

Ideal Avertising The Managing Director 088 8627787

Trojan Snacks The Managing Director P.0.BOX 0999821099
Blantyre

Y-Construction The Managing Director 0999245648

Chiedza Primary school The Managing Director P.0.BOX 50955 | 265 0888 124 773
Blantyre 9
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SAFETY POLICY

Industrial Building Services

Introduction & Scope

Construction companies face many threats to
the life and wellbeing of the personnel
working in them. Accidents are inevitable due to
the nature of the work they involve. It
is therefore important that construction
companies make available health and safety
procedures to be followed by all personnel
working there regardless of position in a
quest to ensure the health and safety of the
individuals. It is noteworthy that health and
safety of employees and clients comes first.

Industrial Building Services (IBS) made provisions
for —an industrial  health and  safety
policy that is followed by all personnel working
there. The safety policy has been drafted by the
Safety team under the supervision of the
occupation health and safety
manager and it outlines the procedures to be
followed to avoid emergencies and
prevent accidents. It also provides a pathway to
be followed in case of an emergency
and outlines the first aild measures to be
f o | L o W e d

This document has been developed internally
and is applicable to all those clients,
fellow contractors and any individuals that come
in contact with IBS at every point of
their contractual business. It is for this reason that
all those coming in contact with IBS
be familiar with the provisions in this document
as non compliance could cost @ the
contractual agreement to be cancelled.

B INDUSTRIAL HEALTH AND

Policy Objectives

The major objective of this policy
document is to make available provisions to
ensure the health and safety of the
employees and any other individuals
contractually dealing with IBS.

Scope

The policy covers all aspects of the work
environment from office work to the field
during site work. It indicates the procedures
to be followed to avoid accidents and also
provides pathways to be followed in an
emergency. It provides that the line of
r e o) o r t i n g
be followed in terms of the responsible
personnel in the case of an emergency.
Nevertheless all individuals are responsible
for their own safety and it is essential at all
times to keep safe.

Responsibilities

i. The Managing Director

The Director shall be the overall in charge
of the policy enforcing compliance by all
individuals at all times. He will order the
revisions, corrections and any amendments
that may be deemed necessary.
ii. The Health and Safety Manager

S/He will ensure that all individuals coming
in contact with IBS adhere to the dictates as
are provided in this policy. He will be
responsible for drafting the policy for
a p p r o v a | b vy
the MD. He will ensure that the work
environment is safe at all times and that
h u m a g
safety is number 1.



iii. The Operations Manager

The  Operations Manager will be
responsible for the implementation of the
policy and

ensuring that all individuals follow through
the provisions in this document. He will be
charged with handling disciplinary measure
for non compliance and reporting the same
to the MD.
iv. The Company Secretary

The role of the company secretary is to
ensure that all individuals are trained on the
provisions of the policy and that the
document is made available to interested
t h i r d
party members with approval from the MD.
v. Supervisors

The Supervisors shall be exemplary in all
aspects being the first to keep safe at all
t i m e S :
They will also ensure that their juniors
comply to the said procedures and any non
compliance can be reported to either the
secretary or the operations manager
depending on who is closest at that time.
vi. All Personnel

All personnel shall at all times observe to
do what the document indicates to ensure
their safety and that of their colleagues.
They are commanded to keep safe at all
t i m e S
and report any behaviours that may lead to
non compliance to the dictates of the
P o) | i C % :
This provision also considers all that come
into contact with IBS regardless of any
business dealings with it.

Category of works

a. Demolishing works

Demolishing works involve the voluntary
destruction of a building for purposes of
rebuilding, maintenance or clearance. The
work exposes workers to a number of risks

including falls, falling material and ergonomic
pressure. It is therefore important to
protect workers in these kinds of work from
injury and fatal accidents. IBS will ensure
that:

" Allemployees working in demolishing
works have the appropriate Personal
Protective Equipment (PPE)

" Only physically able workers are involved in
the works

" Adequate equipment of good quality is
utilized and the workers have been
trained in its use.

" Waste is disposed of as specified in the
contract document

b. Building works

Building works will involve all super

structure erections, any maintenance

works of the
same, any road construction works and any
works of like nature. Due to the high risk of
injuries and accidents on building sites, IBS
will employ all safety measures to ensure
employee safety and wellbeing. IBS will
ensure that:

" Allemployees have the adequate PPE

" There is a provision of a first aid kit around
the building site

" Qualified employees are involved on the site
with assistants adequately supported while
on training.

" The supervisor is adequately trained in first
aid provision and other health and safety
measures.

" There is provision of a vehicle for
transportation in case of any emergency

" Appropriate safety equipment such as
Scaffolding, safety belts is used

" Lifting of heavy materials will be limited to
heavy duty lifters such as cranes depending
on availability.



c. Machinery and equipment safety

During  construction  works,  various
equipment and machinery are used to
speed up works and ensure quality.
Operation of such machinery poses
hazards to those in charge hence the need
to restrict such works to only adequately
trained personnel. It is equally important to
use machinery that is of good quality to
prevent exposing works to injuries and
accidents arising from defunct machines.
IBS will ensure that:

" Equipment and machinery used are of good

quality and adequately maintained

" Personnel operating machines are
adequately trained to such use

" Defunct machinery is not used on site

* Records of equipment maintenance are
maintained at the office

* Old or overused machinery are replaced.

d. Fire safety

Fire presents as one of the most
dangerous hazards that pose a threat to
human life and
infrastructure. Lack of proper measures for
fire safety has resulted in losses to life and
general wealth. A myriad of injuries and
accidents have resulted due to fire hazards
causing economic losses. It is therefore
against this backdrop, that IBS remains
cautious of fire hazards and the associated
risks. In that regard,

" At every building site and the offices, there
are some firefighting equipment in place.

" At least two personnel trained in firefighting
are available at every given point at both site

and office.
" Workers are trained in management of fire

" Access to well recognized fire brigade shall

be established for easy contact

" Firefighting equipment shall be inspected
every 6 months to ensure prime
condition accidents such as exiting during
fire

" Fire records shall be kept to document
procedures and for reviewing during
accident investigations.

Note: It is important to note that in the case
of an accident, the supervisor shall ensure
that the affected personnelis provided with

the required first aid and is transported to the
hospital for further review in case of a grave
accident.

Emergency procedures

It is important to draw up an emergency plan that
is well suited to be followed in the
event of an emergency. Quick and effective
action during an emergency may help to
reduce the risks and consequencies associated
with  emergency situations. It becomes
expedient to ensure that workers are well trained
and competent to manage
emergencies, take part in regular and realistic
emergency practices and have clearly
agreed, recorded and rehearsed plans, actions
and responsibilities. With such a huge
responsibility to ensure the health and wellbeing
of all employees working with IBS, it
will ensure that:

" Emergency contacts are displayed around the

office and that personnel have the contacts
handy

" An emergency alarm is raised by the office

assistant or secretary who is consistently in the
office and the security guard at the site.

" Emergency exit routes are free of any

obstructions and are clearly marked

" A trained personnel is available to assist in

evacuation during an emergency

" There is a provision of an emergency assembly

point where roll call will be made

" The relevant emergency company is called

and provided with the building plan to locate
hazardous places.

" Due first aid shall be provided to all employees

affected



Disciplinary Procedures

Health and safety procedures often work best if
followed by disciplinary action for
neglect of safety measures and action. It is
expected that all personnel are well trained
in basic health and safety such that they are well
equipped to manage safety procedures.
However if in cases that there is due negligence
to safety measures in  any kind of
operation not classified as an accident, the
following disciplinary procedures

" The personnel involved in such negligence
shall be required to write an incident report,
which shall be validated by his immediate
SUpervisor.

" The supervisor shall report to the Director the
incident and any damage that is involved..

" There shall be a disciplinary forum, chaired by
the immediate supervisor to allow the involved
personnel the right to be heard

" The Director shall decide the fate of the
personnel involved and any measures to
enforce adherence of safety procedures

Monitoring
It shall be the duty of the Director to ensure that
there exists a monitoring and

evaluation plan for the policy enforcement. His
office shall appoint a person who shall
be tasked with the responsibility of ensuring that
this policy is effected and actions are
taken into account by every concerned
personnel. The policy shall be reviewed upon
changes effected in work conduct or equipment
upgrades and any changes to any
S e C t [ o n S

Training

Under this policy, personnel shall be required
to obtain safety training according to the
provisions made. Personnel shall be provided
with a copy of this policy for their
information and guidance. Personnel shall be
given room to make suggested to any
changes to the policy provided if the same is
made through the Director.

Corrective action

Following an adverse event, due corrective
action shall be taken in the case of any
mishaps or accidents. Disciplinary issues shall
be followed by the appropriate corrective
actions which shall be validated by the
immediate supervisor.

Records

IBS shall keep various safety and health
records under this policy for information and
action purposes. The records shall be duly
filed to be used as per the requirements and
need. The office of the Secretary shall be
responsible for safe keeping of any safety
records so produced. Safety data shall be
kept confidential unless if permission is
obtained from the Director. The Office of the
Director shall use such data to enforce
safety practices and make provisions of safety
measures. Among others, the following safety
records shall be kept:



] OUR CORPORATE CLIENTS

Industrial Building Services
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With you every step of the way



Hetherwick Avenue Opposite Chambo Fisheries Green House , PO. Box 5780,
Limbe.
T el 265-01 844 485/01 608 268 /0991 768 018/0999 954 399
Emailindustrialbuilding@contractor.net

This document and the information contained herein are confidential and
proprietary to Industrial Building Services (IBS). Do not copy this document without
express permission from an authorized IBS employee. Do not distribute this
document without the express approval of IBS counsel. Unauthorized use,
reproduction or distribution may subject you to legal and
financial penalties.



